
Want greater command of your finances? Increased ROI from your accounting 
staff? There’s never been a better time to turn to the services of a Beyond the 
Bottom Line controller. We specialize in working with nonprofits and social 
enterprises like yours to make sure your financial operations run smoothly during 
any economic climate.

Whether your organization is starting up, growing or in 
transition, you can benefit from the insight and expertise 
of the seasoned financial executives at Beyond the 
Bottom Line. We’ve helped dozens of organizations by 
providing the insightful, practical financial information 
you need to succeed. 

Results you achieve with our 
outsourced Controller Services:
• �Improved effectiveness of your accounting department 

while minimizing fixed costs
• �Enhanced financial management capabilities across 

the board
• Strategic financial planning
• �Accounting system that’s just right for your needs, 

whether it’s an upgraded system or greater efficiency 
within your current system

Our financial expertise is available whenever you need it, for as long as you need it.

Beyond the Bottom Line helps nonprofits and social enterprises take control of their numbers 
so they can achieve greater financial success. Through financial assessments, interim CFO 
services, executive searches and outsourced accounting services, BTBL operates as 
an objective, hands-on financial partner on an as-needed basis. Since 1998, our executive-level 
professionals have filled leadership and advisory roles for more than 175 organizations.

You don’t have to choose between a better world and the bottom line.

Our controllers perform these and other 
important responsibilities: 
• �Establish and implement financial policies and             

operating procedures
• Oversee all financial operations
• �Manage and direct month-end closing process, including 

income statement, balance sheet and cash flow statement
• �Design, establish and mange staff organizational 

structure, including hiring, training, coaching and setting 
performance standards

• �Analyze and review budgets and expenditures for operations, 
programs, funding and grants

• �Manage the preparation of financial outlooks and     
forecasts

• �Monitor and analyze monthly operating results      
against budget

• Direct internal and/or external financial audits
• Suggest benchmarks for measuring performance
• Participate in financial analyses

BEY   NDt h e b o t t o m l i n e

 

Refine your accounting procedures and practices
so you can put your numbers to work for you.

Beyond the Bottom Line 
1-888-358-5353 

www.beyondtbl.com

Controller Services


