
Many organizations face financial challenges from time to time, or need financial 
leadership during periods of transition. An Interim CFO from Beyond the Bottom 
Line can step in at any time, identify and solve financial problems, and help guide 
your nonprofit or social enterprise to the next level of success.

These days it’s more important than ever to manage 
your organization’s finances. Cash flow, cost reduc-
tion, accountability, transparency, tax planning — our 
interim and outsourced CFOs help you take control of 
your financial operations so you can adapt to the cur-
rent economy and continue to thrive. 

Our CFOs have decades of experience and insights to 
apply tactically and strategically. They can assess your 
overall financial situation, uncover hidden opportunities 
and help shape your financial strategy moving forward. 
All without the fixed expense of a C-level executive.

Examples of customized Interim CFO   
services include:
• �Refine or restructure financial operations to improve 

cash flow and operating profit
• �Improve efficiency and reduce costs of accounting 

department
• �Develop strategic plans for all financial aspects of 

your organization

With a seasoned Interim CFO on your side, you can focus on what you do best:
fulfilling your mission.

Beyond the Bottom Line helps nonprofits and social enterprises take control of their numbers 
so they can achieve greater financial success. Through financial assessments, interim CFO 
services, executive searches and outsourced accounting services, BTBL operates as 
an objective, hands-on financial partner on an as-needed basis. Since 1998, our executive-level 
professionals have filled leadership and advisory roles for more than 175 organizations.

You don’t have to choose between a better world and the bottom line.

• �Establish, revise and maintain internal control safe-
guards to detect and eliminate fraud and theft

• �Oversee selection and implementation of the right 
accounting system for your organization

• �Create board packages and present top level financial 
reports to board of directors

• �Support initiatives by analyzing reports, weighing 
options and making recommendations

• �Orchestrate collaborations, partnerships or merger 
opportunities

• �Develop, implement and evaluate program costing and 
the supporting information systems

• �Achieve overall financial accountability through solid 
rules and procedures

The benefits of partnering with an expert financial advisor 
go far beyond improving your bottom line. Financial stability 
leads to operational stability, which empowers your entire 
organization.
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Get control of your finances with expert guidance 		
from a problem-solving CFO.
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